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When the announcement was made that Sprint would merge with Nextel and spin off the local telecommunications division to become a standalone company, the leadership of CWA, IBEW and EMBARQ recognized that we had a unique opportunity to become the primary provider of telecommunication services in the territories EMBARQ serves. 

However, we understood that, in order to succeed in a highly competitive market, there had to be changes in how the unions and the company worked together. We needed to work hand-in-hand, in a trusting relationship, to ensure the success of our organizations and to provide good job opportunities for EMBARQ employees.  

To get started, discussions at the executive levels of CWA, IBEW and EMBARQ occurred that led to the formation of a joint union-company committee at the national level called the Cooperative Resource Committee.  This committee is composed of union leaders and EMBARQ business unit vice presidents who meet quarterly for the purpose of increasing communications and addressing common concerns.  

In addition, 12 regional committees, composed of CWA and IBEW representatives and EMBARQ managers, are being kicked off this fall to focus on local issues. The regional committees will receive guidance and assistance from the national committee; particularly as they get started. All members participating in these councils will receive training from the Federal Mediation and Conciliation Service (FMCS) to help build agendas, work through issues and ensure everyone’s time is well spent.  
As all of you know, we face stiff competition in the communications market and, to meet the many challenges ahead, all employees must work toward one common purpose. Our ability to offer attractive products and services is directly tied to having secure employment and improving all employees’ standard of living. 

Our journey will be a long one, and there may be times when we disagree, but the leadership of EMBARQ, CWA and IBEW has made a commitment to create a forum – through the national and regional committees – that will help us work together. With a solid foundation, built on mutual respect and trust, and with our employees’ commitment, there is no doubt that we will meet with success in the marketplace. 

You can be sure that your respective leadership is committed to creating a new and better relationship that will ensure EMBARQ is a great place to work and our customers are well served.     

National Cooperative Resource Committee 

	Gina Cooper- IBEW, International Representative – Telecommunications
Rich Craddock- IBEW, Business Agent Local 199 and TCC 3 Chairman 

Jimmy Gurganus- CWA, Vice President -- Telecommunications

Kathleen McBee – EMBARQ Director, Client & Labor Relations

Kevin McCarter- Vice President, Regional Operations- Southern
Steve McMahon- Vice President, Regional Operations- Western


	Bob Richart- CWA Asst. to VP – Telecommunication

Mike Seitz- Vice President, National Network Operations

Bob Sloboda- Vice President, Consumer Care

Pat Stutzman- Vice President, Regional Operations-Mid-Atlantic

Dick Watters- Vice President, Regional Operations-North Central
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