PAL  

Regional Cooperative Resource Committee Meeting 

MO/KS/NE/WY – November 9 and 10

Purpose:  As we have common goals to ensure the success of Embarq we intend that this meeting will; improve our understanding of our business, develop a charter that will establish our continued working relationship, and provide tools for interest based problem solving going forward.
Agenda:

1st Day:    9:00 – 5:00

· Introductions 






· Review of Ground rules

· Overview of National Meetings 




· Discussion of Outlook of Company and State of Relationship between Company and Unions 






· Why Are We Here and Expectations (30 minutes)

· Lunch  (on-site)  (1 hour)


· Interest Based Problem Solving Slides (1 hour)



· Exercise on interests and positions 

· Brainstorming Slides (20 minutes)




· Paperclip exercise 

· Consensus Decision-making Slides (1 hour)

· Exercise 

· Ugli Orange Exercise (30 minutes)

2nd Day:     9:00 – 4:30

· Overview of Previous Days Information (15 minutes)

· Win As Much As You Can Exercise (30 minutes)

· Non-Defensive Listening Tape (45 minutes) 

· Exercise: Effective Listening Skills

· Managing Conflict Slide Presentation (1 hour 35 minutes)

· Identification of Your Conflict Style 

· Lunch (on-site)   (1 hour)

· Farmers Exercise

· Presentation on Effective Meetings 

· Slide Presentation on What an LMC is and What it is not (1 hour)

· Development of the LMC Charter including decisions on minutes, facilitation, etc. 

Limits:  2 days

Location:   EMBARQ Logistics Bldg -  600 New Century Pkwy, Gardner, KS – room 
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