Summary

First Meeting of 

Sprint Nextel/CWA/IBEW Joint National Committee

March 20, 2006 – Altamonte Springs, FL

Attendees:

Sprint New Local Company:

· Steve McMahon, Vice President Western Region, Network Services

· Dick Watters, Vice President North Central Region, Network Services

· Pat Stutzman, Vice President Mid-Atlantic Region, Network Services

· Bob McCullers, Director Southern Region, Network Services

· Ned Holland, Vice President Compensation Benefits Labor and Employee Relations

· Diane Shoemaker-Katz, Director Employee Relations

Communications Workers of America (CWA):

· Jimmy Gurganus, Vice President Telecommunications

· Bob Richhart, Assistant to Jimmy Gurganus

International Brotherhood of Electrical Workers:

· Martha Pultar, Director Telecommunications Department

· Gina Cooper, International Representative Telecommunications Department

· Rich Craddock, Business Agent Local 199 and TCC3 Chairman

Purpose:


The mission statement (attached as Appendix A) was adopted.  Generally, the purpose of the councils will be to continue to improve the communications and relationships between the new local company and the unions at all levels and to ensure that the employees enthusiastically embrace their role in making Embarq a success.    

Discussion of Regional Councils:


It was agreed that this group will determine the composition and mission for the regional councils, which will meet regularly to address issues that arise throughout the regions as well as address items as directed by the national committee.


We discussed the possibility of linking the work of the regional councils to the new company’s “localness initiative”.  

Discussion of “Tech of the Future”:

· All agreed that training in new skills, new equipment, PC literacy, and new ways of dealing with people will be key to the success of the technician of the future.  
· Pat Stutzman explained that since the voice connection is shrinking, we need people to be data and PC literate, and we are delivering training in a different way, not sending people to vendor training.  Some folks don’t realize that this is “real” training and represents how training will be delivered from now on.
· Both Martha Pultar and Gina Cooper responded that the IBEW is on the same path and has created significant training expertise and delivery expertise.
· Jimmy Gurganus mentioned the CWA NETT.  The CWA is currently doing training in Ohio for Century Tel because its employees were failing at training in local schools.  So far, the CWA NETT effort seems to be bearing fruit, with people succeeding and acquiring the necessary skills.   He stressed the importance of moving techs from an analog to a digital orientation.
· Pat Stutzman discussed that we need a positive message to employees that we can win in this marketplace.  He also mentioned that we need to communicate more effectively about why we do things.
Training:


Both unions described training programs they have created that may assist us in preparing technicians for the jobs of the future.  We will explore these opportunities in more detail in the future.

Employee/contractor ratio:

· The Regional Vice Presidents discussed and explained where techs will be added in their geographic areas.  

· The model going forward is to change the ratio of employees to contractors (weighted more heavily toward employees) for 2006 and 2007, and going forward beyond that, we expect to continue to increase our business tech employee complement as well

Regional Councils and Next Steps:

We agreed to provide a summary of the meeting minutes and the Mission Statement to be distributed to bargaining unit employees and managers throughout the organization.  

The parties will meet again on May 12 to create the Regional Councils and prepare an outline for those councils on expectations and goals.

PAGE  
1

