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When the announcement was made that Sprint would merge with Nextel and spin off the local telecommunications division to become a standalone company, the leadership of CWA, IBEW and EMBARQ recognized that we had a unique opportunity to become the primary provider of telecommunication services in the territories EMBARQ serves. 

However, we understood that, in order to succeed in a highly competitive market, there had to be changes in how the unions and the company worked together. We needed to work hand-in-hand, in a trusting relationship, to ensure the success of our organizations and to provide good job opportunities for EMBARQ employees.  

To get started, discussions at the executive levels of CWA, IBEW and EMBARQ occurred that led to the formation of a joint union-company committee at the national level called the Cooperative Resource Committee.  This committee is composed of union leaders and EMBARQ business unit vice presidents who meet quarterly for the purpose of increasing communications and addressing common concerns.  

In addition, 12 regional committees, composed of CWA and IBEW representatives and EMBARQ managers, were kicked off this fall to focus on local issues. The regional committees will receive guidance and assistance from the national committee; particularly as they get started. All members participating in these councils have been trained by the Federal Mediation and Conciliation Service (FMCS) to help build agendas, work through issues and ensure everyone’s time is well spent.  
The Cooperative Resource Committee (CRC) for the Midwest area (serving Kansas, Missouri, Nebraska, and Wyoming) met for the first time on December 5th.  Discussions included the agreement on a mission statement, review of the Network Services 2007-2009 Business Plan, and the brainstorming of future topics of discussion.  Our Mission is:

To Work Collaboratively to make the Corporation Grow for the Benefit of All

Your input is needed in order to make this joint effort successful.  We are asking for your assistance in identifying areas for improving the customer experience, increasing employee morale, reducing unnecessary work, improving processes and efficiencies within the organization, and enhancing communications.  This team is not designed, nor permitted, to address current grievances or to negotiate any changes to the labor agreements.  If you have suggested ideas, please contact your supervisor or your local union representative. 

Our journey will be a long one, and there may be times when we disagree, but the leadership of EMBARQ, CWA and IBEW has made a commitment to create a forum – through the national and regional committees – that will help us work together. With a solid foundation, built on mutual respect and trust, and with our employees’ commitment, there is no doubt that we will meet with success in the marketplace. 
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A.J. Villegas, CWA Staff Rep




Cooperative Resource Committee - Midwest








